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A message from our Patron HRH The Princess Royal

BUCKINGHAM PALACE

As Patron of Livability, I am aware that this year the charity has been
faced with unprecedented challenges. During this time the work of Livability
was never more needed or urgent. Whilst worldwide we were experiencing a
pandemic, at a local level, Livability services remained open 365 days of the
year for the most vulnerable.

The Coronavirus pandemic changed life for everyone. Its effect was felt
in every home, but people with disabilities were among the hardest hit, often
having a higher risk of developing life-threatening complications. Livability
remained on the frontline, providing care, nursing, education and support for
those who needed it most during this crisis.

Through the Star Carers appeal I have seen just how much the support of
local communities, supporters and volunteers has meant during this time.
Supporters provided vital Personal Protective Equipment to keep people safe.
Grants supported care homes, such as Livability Talbot Manor, with accessible
garden furniture to enable residents to enjoy the outdoor area during lockdown.
The use of new technological devices helped to boost wellbeing by ensuring
connections could continue virtually with family members and friends.

Care staff worked incredibly hard to ensure those supported received the
same high quality of care, stayed safe, and remained healthy. Teachers and
lecturers adopted innovative digital ways of working to maintain the benefits of
learning. It is fitting that we all recognised and valued key frontline workers
across the nation.

I thank and congratulate all staff, volunteers and supporters on their
achievements in an incredibly difficult year.
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After a year like no other, we present the Livability Annual Report for the year 2020-2021.

The first Coronavirus pandemic lockdown aligned itself with the beginning of the fiscal
year, although there was nothing corporate about its continued tenure as the months
ticked by.

Stakeholders and supporters can, however, be assured that the Livability responses to the
pandemic were robust, sustained, and met the standards set out by the government that
affect our services in England, Wales and in Northern Ireland. Staff rose to the challenges
like never before and highlighted that the people we support are truly at the centre of all
we do.

As populations retreated to remote spaces and hunkered down, our frontline workers dug
deep to protect the children, young people and adults in their care.

In those first few weeks and months, Livability spent more than £400k on Personal
Protective Equipment (PPE), never to see it reimbursed. Like many charity organisations,
we felt the need to set up an Emergency Appeal, unsure where the world was taking us,
and anticipating the cancellation of our vital fundraising events.

If we take anything from the harsh realities of last year, it is that from adversity springs
kindness and ingenuity; we saw this again and again, even at our lowest times. Ad hoc
concerts, new ways of learning, gifts of PPE and scrubs, and staff willing to be redeployed
to the area of greatest need. At the height of lockdown, some members of care staff
temporarily ‘moved in’ with residents to lessen the risks to their collective health, all for
the greater good.

We believe the founding fathers of Livability would be proud of our rallying response
during ‘the year like no other’.

Kare Clae- f&tu@t@

Kate Clare Sally Chivers
Chair of Trustees Chief Executive
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Trustee Report

Principal activities, core values and objects

About Livability

Livability exists to support people with
disabilities to live a life that adds up for
them. Working with those inspirational
people, we dismantle barriers and
create wellbeing and inclusion for

all. We deliver a wide range of care,
education, vocation and rehabilitation
services, and grow community
connections.

Our vision

Inspired by the Christian faith, our vision
is of a barrier-free society where all
people can flourish and participate.

What motivates us to act

We find barriers continue to be present
for people with disabilities; there is
evidence that barriers can exist in
relation to obtaining employment, to
learning, to having a safe place to

live, to receiving appropriate care and
support. Above all, we seek to remove
obstacles to choice and to provide full
participation. Everyone has the right to
use his or her talents, skills and gifts in
fruitful ways and to participate in ways
of their own choosing.

Livability - It all adds up

As a charity, we enable each person we
support to put the elements in place for
a life that ‘adds up’ for each of them.
Of course, what makes life liveable is
never down to just one thing - it's the
sum of many things. From friendship to
fun; from companionship to community;
from a great chat to a challenge
overcome — it all adds up to Livability.

Through the approach we take, the
services we deliver and the values

we live by, we commit to connecting
people with their community, working
for inclusion, promoting wellbeing and
creating a life that adds up for each
supported child, young person or adult.

Our Christian ethos

Our Christian ethos is in our DNA - it's
why we were founded 170+ years ago
and it's why we still exist today. We
remain as inspired and challenged

as our founders were by the radical
message of Jesus Christ. However,

we are clear that Livability welcomes
people from all faiths and none.

Beyond our work with local authorities
and Clinical Commissioning Groups
(CCGs), we partner with people and
organisations who share our core
values, particularly with local churches,
faith groups, and corporate businesses.

Our distinctiveness is shaped by our
values - being open and inclusive; being
enabling for those we support and for
our staff, and being further defined by
our courage.

Livability is delighted to have as its
President The Most Revd and Rt Hon
Justin Welby, Archbishop of Canterbury.
Livability is honoured to have as its
Patron HRH The Princess Royal.
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Our impact shown through our values

As we continue to work in a global
pandemic, this year has forced us to
embody our values more than ever
before. Whilst our frontline services
focused on providing services to the
most vulnerable, we moved our work
from a state of emergency, ensuring
that we kept our residential care
services open each day, to helping the
people we support talk virtually with
friends and families, and continued

to adapt in line with government
guidance as these unprecedented times
unfolded and we get acquainted with
‘'new normal’. Our Education services
remained open for students who were
not shielding and we are proud of

the low infection rates in all our adult
services and education settings.

Operations

The reach of our work

» We delivered 1.4 million support
hours across the year.

e \We provided care to people at home
or in the community to over 70
people.

» We operated over 37 shared
supported living services.

* We supported 10 people to live in
their own home 24 hours a day.

* One new service opened during the
pandemic in Wrexham

¢ We have picked up 15 new packages
of support across the year

* We introduced a new electronic care
planning system to over 150 people
we support.

courugeous

Enabling

Christian Etho*®

Livability Annual Report and Accounts 2021
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Our impact in 2019-20: seen through our values

Our values and ethos underpin our work.

We are open

¢ We have worked hard with our staff to
keep them and the people we support safe
during the pandemic. During the financial
year, we issued 63 Covid/Operational
briefings to our frontline delivery teams
and held 17 virtual briefings with frontline
managers.

e We carried out our annual survey with
the people we support and their families,
and shared and consulted on the results,
reflecting initial feedback with actions
carried out during the year.
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We are inclusive
* \We continued to roll out our new electronic

care planning system, Log my Care. This
allows greater access for the people we
support to access their care plan and see
what has been recorded in their daily notes,
helping us to continue to champion one of
our mottos: ‘Nothing about me without me'.
We did the groundwork on launching a
social media platform for the people we
support, so they can tell us what they think,
connect with other people and see what we
are planning for the future.

We are enabling
¢ We continue to deliver services during

the pandemic, delivering over 1.4
million support hours across the year.
We were able to do this safely using
350,000 aprons, 350,000 face masks
and 750,000 pairs of gloves.

We continued to open new services
using dynamic risk assessments during
the pandemic, ensuring people were
still given opportunities to thrive.

We did the groundwork to set up a
forum for the people we support which
launched in September 21.

We are courageous

e We restructured our adult service
management to give us a sustainable
model for the future.

e We developed a senior operational
leadership structure, developing new
roles to ensure we had the expertise to
shape new delivery models.

¢ We reviewed our chaplaincy model to
ensure that the people we support are
at the heart of our offer.

Livability Annual Report and Accounts 2021 5
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Education

6

Learners come to us through local authority or family/self-referral and we work closely within
our wider organisation to benefit from the skills and experience of our Adult Care Directorate.
Our programmes of study are based on enabling learners to develop skills for adult life,
extending friendships and providing opportunities for personal development, as well as the
opportunity to make a contribution to the communities we share.

Learners choose to come to a Livability Education setting to find and fulfil their potential and
to lead a flourishing life. We improve the ‘life sum’ of all students and staff who are part of
our close family of schools and colleges. We do this by recognising and acknowledging the
individual needs, aspirations and skills of each learner. We spend time getting to know our
students and their families so that we can develop personalised programmes of study. We
are passionate in our desire to reduce social, employment and health inequalities and are
aspirational for our learners, our staff and our services.

We are open

Open conversations with staff enabled
continued engagement throughout a period
of uncertainty during the pandemic, ensuring
reporting and recording obligations were
met and that staff felt safe.

Ongoing and open dialogue with
stakeholders retained the support of
commissioners and families throughout

the pandemic, resulting in continued
placements and support for learning.

Livability Annual Report and Accounts 2021

We are inclusive
* \WWe were able to review our consultation

processes and enable Livability Education
settings to offer places to over 80% of
student applications.

The Livability Nash College curriculum was
further developed this year to provide a
more personalised provision that has a
focus on meeting the individual needs of all

learners, based on their own aims and goals.

Where necessary, Livability Education
settings offered remote learning and
therapeutic support throughout the
pandemic that enabled all learners to
continue to feel part of the student body.

Our plans for the next phase of our journey involve consolidating the Education
Directorate as a group of education settings who understand the challenges our young
people face and then, sensitive to need, deliver high impact outcomes via authentic,
relevant and purposeful learning experiences. We will develop our ability to support
lifelong learning for all who live, learn and work with us as part of our Livability family.

We are enabling

* During the pandemic, we produced
dynamic risk assessments and
protocols to ensure education settings
remained open for students who could
not be safely looked after at home.

e Education settings quickly assimilated
large quantities of rapidly changing
government guidance in order to ensure
the safety and continued progress of
learners throughout the pandemic.

» Education settings designed and delivered
recovery programmes to support learners
who had experienced trauma during the
pandemic, minimising lost learning.

We are courageous

e Following a full review of all aspects
of the therapeutic provision at Nash
College, a new model of therapeutic
support was designed.

e QOur Livability Education settings
produced detailed plans for quality
improvement that provide the
foundation for continuous improvement
and recognise the challenges ahead.

¢ We developed quality assurance
strategies that support accountability
and ownership of the work we do.

Livability Annual Report and Accounts 2021 7
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Our objects

Livability is established for the public
benefit and for charitable purposes,
according to the laws of England and
Wales. The objects of the charity are to:

e To assist or educate any person in
charitable need and, in particular
but without limitation, any person
with disabilities and the parents,
guardians and carers of such people
by whatever means.

e To provide facilities, support,
advice and assistance for Christian
congregations, other Christian
groupings and community groups
seeking to alleviate charitable needs.

e These objects are pursued in each
case in a manner which authenticates
the Christian faith and its moral
principles, in a spirit of love and
practical Christian service.
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Activities
We are proud to operate:

* 11 registered locations providing
domiciliary care

e 49 supported living services

» 25 high-quality residential care
homes, four of which offer
nursing care

e 11 day services

e Brain injury and spinal cord injury
rehabilitation services

e A special Further Education College
for young people with disabilities,
with registered care provision

e A special school for children
with disabilities

e Chaplaincy outreach services that
operate within our social care and
special education services

Public benefit

Trustees have complied with their duties
to have regard to the public benefit
guidance (published by the Charity
Commission), in exercising powers and
duties to which the guidance is relevant.
In preparing this report and the
accounts, Trustees have demonstrated
their compliance with the requirements
set out in the guidance by:

* Providing a review of the significant
activities undertaken by the charity
to carry out its purposes for the
public benefit.

e Providing details of purposes
and objectives.

e Providing details of the strategies
adopted and activities undertaken to
achieve the purposes and objectives.

e Providing details of the achievements
by reference to the purposes and
objectives.

Livability Annual Report and Accounts 2021



Structure, governance and management

Livability is a charity registered in
England, number 1116530, and

a company limited by guarantee
registered in England and Wales,
number 5967087. It is governed by

its Articles of Association dated 7
November 2013. In the event of winding
up, each Member’s liability is limited to
£1. Livability was established in 2007
as a merger of The Shaftesbury Society
and John Groomes.

Group structure

Livability is the parent charity of a group
of charities and operating companies.
Operating subsidiary charitable
companies in the group are:

¢ Kingsley Hall Church and Community
Centre, providing community services
in Dagenham, East London.

¢ The Shaftesbury Society A disability
charity with investment income.
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The active subsidiary trading companies
in the group are:

e Livability Icanho Limited, providing
acquired brain injury rehabilitation
services.

¢ Holton Lee Limited, providing
accommodation rentals and venue
hire on the Holton Lee site in Dorset.

¢ Livability Contracting Services
Limited, providing construction
services.

Livability and its subsidiary charities
also include the assets, liabilities, funds,
income and expenditure of a number

of charitable trusts that are linked to
the charitable companies in the group,
through linking directions from the
Charity Commission. These charities are
set out in note 14 to the accounts.

The Board of Trustees

The Board of Trustees is responsible
for the governance of Livability and for
ensuring that its activities are within
its charitable objects. It sets out the
strategic direction for the charity but
responsibility for the implementation is
delegated to the Executive Leadership
Team, led by the Chief Executive Officer
(CEQ). The Board rigorously monitors
and scrutinises the performance of the
charity and the executive.

All trustees are non-executive directors
who serve a maximum of three terms
of three years. Trustees are appointed
initially by the Board of Trustees, and
then reappointed at the charity’s
Annual General Meeting (AGM).

Each Trustee gives his or her time
voluntarily and receives no benefits
from Livability (but may claim
reasonable expenses).

The Board ensures its Trustees provide
the experience and skills required to
perform its critical role effectively.

There is a programme of training linked
to Trustee appraisals and a formal
Board review. There are two away-days
in each annual governance cycle to
ensure matters of strategic significance
are considered in depth.

The Board's business meetings are
held quarterly. Monitoring of the
performance of key areas of activity
is delegated to sub-committees and
to local boards of governors. These
include Trustees and members,
appointed for their expertise and
knowledge in their specific area of
responsibility.

Livability Annual Report and Accounts 2021 11
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Chief Executive Officer

The CEO is responsible to the Board for the direction of the activities and the
performance of Livability in meeting the strategic goals set by the Trustees and in
compliance with the policies set by the Board.

The Executive Leadership Team (ELT) is responsible for strategic oversight

and leadership of the charity; it comprises the CEO, the Executive Directors of
Operations; Finance; People & Transformation; Education and the Company
Secretary, during the year. Following the year end with the departure of the
Executive Director of People & Transformation and the Company Secretary the ELT
made interim arrangements for leadership in these areas, pending the recruitment
of their successors.

Livability’s People Agenda

Our working focus is to support and deliver to staff and managers on our key
strategic aims of:

* Wellbeing — ensuring that our staff teams and volunteers are provided with all
resources to support their physical and mental health to reach their potential.

e Retention — reviewing our employment and development offer to retain talent
and attract new recruits.

e Employee Relations — working to our People Policies, we aim to create and
maintain positive working relationships.

e Learning and Development - equipping all staff with relevant learning to deliver
strong leadership and high quality care.

Livability gender pay gap for 2020/2021

e In 2019/2020, the mean hourly rate was 3%: this figure has decreased to 1.11%.
e The median hourly rate has increased to 7.4% from 2% 2019/2020.
e Our median pay gap is 0%.

The difference in mean and median bonus pay remains at 0%, as our charity does
not pay bonuses to staff.

Pay quartiles
The number of paid male and female in the four pay quartiles (upper, upper middle,
lower middle and lower quartile) for 2020/2021 and 2019/2020 are as follows

e Upper quartile in 2020/21 was 21% (male) and 79% (female) and 26% (male)
and 74% (female) for 2019/20. This shows a slight decrease in the number of
females and a slight increase in the number of males in this category, compared
to last report.

e Upper middle quartile in 2020/21 was 19% (male) and 81% (female) and 20%
(male) and 80% (female) for 2019/20. There is a slight decrease in the number
of females in this category and a slight increase in the number of males in this
category, compared to last report.

e Lower middle quartile in 2020/21 was 19% (male) and 81% (female) and 19%
(male) and 81% (female) for 2019/20.

e |Lower quartile in 2020/21 was 26% (male) and 74% (female) and 17% (male)
and 83% (female) for 2019/20. This shows a 9% decrease in the number of
males in this category, compared to 2019/20 figure and a 9% increase of females
in this category compared to 2019/20.
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Livability will continue to monitor its employment and remuneration to ensure that
pay is based on fairness.

Employment of people with disabilities

Currently, 2.6% of Livability employees have declared themselves to have a
disability, a slight reduction from last year by 0.16%. We want to continue to
increase the number of people with disabilities who work for us. As a Disability
Confident Employer (level 2), we commit to making adjustments to meet the needs
of job applicants with disabilities, employees and volunteers. We work with our
staff with disabilities to ensure that they are able to remain in employment.

However, we have more to do to promote employment of people with disabilities
in the charity; we involve employees with disabilities, volunteers and the people
who use our services, in making the charity an organisation that people want to
work for. We support volunteering opportunities in a number of our services and
offices across the organisation. We also provide services to support people with
disabilities back into the workplace, through specialist work skills development and
work experience programmes.

Senior executive pay

Senior pay levels reflect the size and complexity of the organisation and the range
of work carried out in health and social care with clinical and nursing services,
special education provision and professional support services. Livability has

noted the recommendations of the report of the National Council for Voluntary
Organisations (NCVO) into senior executive pay. The Nomination, Remuneration &
Governance sub-committee of the Board has reiterated the policy of the charity to
set pay levels in line with median pay rates for the sector. Note 6 to the accounts
shows the numbers of employees earning more than £60,000 in bands of £10,000.

Our approach to pay as an organisation is as follows:

1. Our key priority is to be a real living wage provider and as such, we give priority
to having pay scales to reflect this for our lowest rate of pay.

2. We mirror the national terms and conditions for teachers where we are able
(but not all terms). Again, this is based on affordability.

3. We implement recruitment and retention initiatives for hard-to-fill roles in our
frontline services.

4. For growth-driven roles, such as Area Managers, we link pay to growth.

We apply the Hay evaluation process for all other roles, to ensure pay is

reflective of role requirements and pay is equitable and fair.

o

Volunteers

Around 106 volunteers contributed to Livability’s work in the past year and we are
grateful to them for the vital role they play in our work. Volunteering was heavily
impacted during this reporting period as the risk of Covid-19 infection increased
with the outside support of volunteers, and services could not enjoy their support
as usual.

Volunteers were only permitted onsite at services or to our National Office when
government advice allowed them to do so.

Livability Annual Report and Accounts 2021
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Fundraising

2020-21 was an extremely challenging but also very rewarding year for the
fundraising team. Whilst the Coronavirus pandemic had an impact on key
fundraising income channels such as events and community fundraising, the
team pulled together to not only mitigate these circumstances but also deliver an
extremely successful emergency appeal that performed above target. All of this
would not be possible without the generosity of our supporters, many of whom
were more generous than ever in the course of this year.

Our approach

Our approach to fundraising puts the supporter at the heart of everything we do,
seeking to build longterm relationships and supporters have control over how they hear
from us. We do our utmost to ensure all our activities are supporter-led and always give
careful consideration to how they may be perceived by supporters and the public.

We plan our fundraising effectively, ensuring our fundraising strategy reflects our
values and the costs associated with our fundraising. We also work together as a
team to monitor progress against our goals and manage key risks.

We work with approved partners, and our payroll-giving programme enables
supporters to give as they earn through their salary if they choose to. To ensure a
good supporter experience, we monitor fundraisers acting on our behalf. We provide
guidelines, policies and dedicated support to fundraisers acting for us in communities.

We have effective systems in place including performance management to
ensure our employed fundraisers can be effective in their role and embody our
organisational values. We ensure volunteers acting on our behalf in our office and
within the community represent our charity in the best way, through providing
policies, guidelines and dedicated support.

Fundraising standards

Our commitment to high fundraising standards is demonstrated by our individual
staff membership of the Institute of Fundraising (IOF) and organisational
membership of the Fundraising Regulator, who set and maintain the standard for
charitable giving. We have also signed up to the Fundraising Preference Service,
where supporters can manage the communications and fundraising requests they
receive from charities.

We vigilantly adhere to regulation standards and General Data Protection
Regulation (GDPR), both generally and in our fundraising practices. Our governance
also extends to how we protect vulnerable people in the context of fundraising. Our
People in Vulnerable Circumstances (PIVC) Policy makes sure that there is no undue
pressure to give in the course of, or in connection with, fundraising for Livability.

We aim for everyone to have a positive fundraising experience and are pleased to have
a low level of fundraising complaints. As in previous years, in 2020-21 we received

no formal complaints; we are very proud of our outstanding supporter experience

and customer service in this field. In the event that complaints are escalated to the
Fundraising Regulator, we will follow their procedure for handling complaints.

We ensure supporters can clearly opt out of receiving communications within all
our communications and train our fundraisers on GDPR regulations and on our
policies and guidelines.
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Fundraising highlights

We are very grateful for all the generous support we received in 2020-21 from
all our supporters, helping to ensure we continued to deliver excellent care in
unprecedented times. The generous donations received helped us to ensure the
wellbeing of people we support, many of whom are vulnerable, ensuring they
remained connected with their families and community. Some highlights from
fundraising activities carried out within the year included:

e Our emergency appeal raised over £390K towards our emergency response to
Coronavirus, enabling us to provide vital personal protection equipment (PPE)
and support to ensure an excellent standard of care was provided for the people
we support, during the pandemic.

* We also kick-started a new appeal for technology to support our schools and
services with assistive and smart technology devices, as well as enhanced
broadband and wi-fi infrastructure to enable the people we support to remain
better connected with family, friends and their communities. The appeal
performed extremely well, exceeding target within months and raising over
£300,000 due to generous gifts from community foundations and supporters,
major donors, trusts and corporate foundations.

e Thanks to the support of over 4,000 donors, who give regularly by standing order
or direct debit, we were able to support people with disabilities in the pandemic
as well as plan for the future.

¢ As gifts in Wills continue to account for over half of our fundraising income,
promoting this avenue of support is a priority. We participated in the annual
Remember a Charity campaign, promoting leaving a gift in your Will to Livability,
as well as running our first virtual supporter event to promote legacies. We also
worked with Remember a Charity to promote our emergency appeal on social
media, reaching new audiences of over 120,000.

e Although Coronavirus had a significant impact globally on fundraising events,
with the London Marathon postponed into the following year, we quickly
adapted, launching a series of virtual events including The 2.6 Challenge, and our
first Virtual Carol Service, which was a huge success with over 300 registrations
from individuals and families joining us across the UK. We also promoted our
first virtual walking challenge ‘One Million Steps’ with over 30 participants taking
part and raising over £13,000.

e Qur Christmas ‘Star Carers’ appeal captured hearts and minds by showcasing
the hard work and dedication of our hardworking carers in the course of the year.
The appeal exceeded budget, successfully raising over £64K.

e Our Corporate Fundraising performed extremely well in the pandemic, with
generous gift in kind donations of PPE from Masks for NHS Heroes, ensuring our
services remained well-stocked.

e Our community fundraising team continued to increase income year on year
despite the impact of the pandemic, shifting focus to grant applications and
support from community foundations, in response to immediate needs within our
services.

e Although traditional community fundraising was heavily impacted by the
pandemic also, our ‘Friends’ groups continued to deliver activities to support
our efforts in the pandemic. Friends of Dolphin Court made handmade scrubs
for our frontline teams and others continued their local fundraising to provide
activities for extra help in keeping people we support entertained and stimulated.

Livability Annual Report and Accounts 2021
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Quality and practice development

We have strengthened our quality team and continue to develop our quality strategy.
The team now consists of the head of quality improvement, two senior quality
improvement partners, two quality improvement partners and two quality auditors.
The core quality roles are evenly split between our two regions, North & West and
South & East.

The team was formed in the midst of the pandemic, with some team members joining
at various times, as they balanced the needs of their former role. The substantive team
has been in place since November 2020.

Members of the team supported our Covid-19 response by writing operational
guidance and supporting our designated Covid-19 team.

We quickly adapted to Covid-19 restrictions and lockdowns. To ensure that we
continued to meet organisational and regulatory requirements, we developed a
desktop audit tool. This enabled us to assess the quality of electronic and paper-based
records and systems remotely. We also developed a site-based audit tool in readiness
for restrictions lifting.

Between November 2020 and March 2021, we undertook 35 desk-top audits. Zoom
meetings were held with local management teams to discuss the findings of our audits.

Our approach to continuous improvement includes identifying themes from our audits and
sharing these and best practice through discussion in our monthly quality support calls
with local managers, presenting information at monthly regional meetings and including
information in our operational briefings. Our joined-up approach ensures a consistent way
of ensuring organisational quality and improvement across our adult service.

We also held Zoom sessions and produced supporting materials to discuss key areas
of practice with our managers. A particular area of focus throughout the year was
safeguarding. We participated in National Adult Safeguarding week and focussed on
the Making Safeguarding Personal approach. We held Zoom sessions for our staff
teams and provided information about the approach, as well as other materials to
support good, effective safeguarding practice.

The need for people we support to know about and understand our safeguarding
approach is vital. We produced easy-read materials to help with understanding
restrictions and new measures, and held daily Zoom sessions for people we support.
People we support told us that they feel safe within our services and know-how, and
to whom they should report any safeguarding concerns.

The voice and needs of the people we support remain central to all we do. We
recognised the impact of Covid-19 and the difficulties this brought to people we support.
We produced a range of easy to read materials to help people we support understand
restrictions and other changes they may see, for example, staff wearing PPE.

Lockdown restrictions meant that the people we support could not go out and do the
things they usually enjoyed. We organised Zoom ‘lockdown’ sessions and other online
conversations, three times a week. These sessions enabled people across the Livability
family to connect and form real friendships. We ran a session on Christmas Day which
a number of people joined. The session included reading and signing the Christmas
story. There were lots of smiles and Christmas jumpers from people we support and
our dedicated staff teams. It was clear that our staff teams had gone over and above
to make Christmas as special as possible in unprecedented times.
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Financial outlook

The period under review continued to be a challenging one, negotiating the
ongoing conditions presented by the evolving Covid-19 situation. This obviously
had a significant impact on the charity’s finances but, as evidenced in later
commentary, major steps forward were made over the course of the year as a
result of the efforts of our Executive Team and all the staff. While much remains
to be done, we have taken major strides forward.

Covid-19 funding

These financial statements include the financial benefits of accessing
government/local authority funds to support the care sector during the period of
the pandemic.

The Infection Control Fund (ICF) has taken centre stage in this regard. A total
of £1,501,214 has been received during the 2020-21 financial year to support
infection control, rapid testing and workforce capacity due to Covid-19.

We have benefited to a lesser extent (£465,525) from the Coronavirus Job
Retention Scheme (furlough) and the care workers bonus scheme. This and free
PPE are accounted for within charitable income.

Going concern

The trustees have adopted the going concern basis in the preparation of

these financial statements. In reaching this decision, the trustees have given
consideration to the charity’s forecasted cash flow projections covering a period
of at least 12 months from the date of signing of the financial statements,
prepared against the backdrop of Covid-19.

Since 31 March 2021, Livability has generated proceeds from property sales of
£7.5m and has reached an agreement in principle with Metro Bank regarding
new funding arrangements from March 2022 which has received credit approval.
These were the main areas of material uncertainty at the date of finalising the
Report and Accounts for 2020 in August 2021.

The programme of property disposals is not yet complete and the additional
income to arise from that, together with continuing operational improvements
(notwithstanding the adverse impacts of Covid-19), underline the confidence of
the Trustees that the latest cash flow forecast remains achievable.

The Trustees continue to monitor the delivery of the improvement plan and, given
the latest progress achieved on the planned actions, the Trustees believe that it
remains appropriate to prepare the accounts on a going concern basis due to the
performance versus budget and successful delivery of property disposals.

The consolidated financial statements include the income, expenditure, assets,
liabilities and funds of Livability and its subsidiary charities and companies. These
amounts are included on each line in the financial statements with investments,
transactions and balances between the members of the Livability charity group
eliminated so that the consolidated financial statements report the interactions
between the Livability group and external parties.
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Overview

Although a further deficit has been made in the year, this is substantially lower
than in recent years and a number of uncertainties outlined in the Report and
Accounts for the year ended 31 March 2021 have been positively addressed in

line with expectations at the time. Income for the year was £46.1m, an increase

of £1.8m over 2020 (£44.3m) levels. This was driven by three factors: income from
charitable activities decreased by £1m, with a £0.6m decrease in income from
Residential and Community activity; £0.5m reduction in Education income; offset by
an increase in donations and legacies of £2.5m primarily due to Covid-19 related
grants and appeals. This was in addition to an increase in other trading income

of £0.4m.

Total expenditure of £48.4m (2020: £49.3m) decreased by £0.9m. This decrease
was driven by a reduction in the cost of Raising funds £0.3m; Cost of Charitable
activities of £0.7m; reduction in impairment and losses on disposal of fixed assets
of £0.5m offset by an increase of £0.3m for Other expenditure.

Net expenditure was £2m compared with £5.2m in the previous year, a £3.2m
improvement.

Offsetting this operational improvement was an actuarial loss on revaluation of the
defined benefit pension fund of £4.6m (2020: £2.4m gain). The main drivers for this
actuarial loss are the assumptions for the discount rate and the rate of increase

in salaries in the Livability final salary pension scheme (which was closed to new
members and further service accrual in 2007). As a result, total funds have reduced
from £39.8m in 2020 to £33.2m.

Key performance indicator for the group

2020/21 2019/20

Key performance indicators £'000 £'000
Total income 46,138 44,276
Operating costs 48,433 49,283

Operating deficit for the year (after investment gains/losses) (2,081) (5,171)

Number Number

Service user capacity 319 310
CQC registered placements
Occupancy 88.76% 89.35%

CQC registered placements
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As was the case last year, it is clear that the challenging macro and operating
conditions faced by charities in the disability and care sector mean that financial
constraints are now part of the operating environment, with no realistic prospect of
this lessening.

We have made good progress over the course of the year with the implementation
of our comprehensive transformation plan, including:

e Increasing operating contribution

¢ Increasing net fundraising revenue
e Reducing central support costs

e Rationalising the property portfolio

During the year under review, the charity continued its programme of engaging
with our local authority commissioners to ensure that fee levels are appropriate for
the changing needs of the people we care for.

Reserves policy

The Board of Directors has considered the level of reserves which should be
maintained within the Group and this is reviewed annually. Such reserves are
needed to cover, for example, working capital, future property repairs and the risk
of possible shortfall in charitable income.

At the year ended 31 March 2021, Livability held a total of £33.2m in reserves
(2020: £39.8m).

Of these total reserves including the pension reserve, £20.3m (2020: £28.1m) are
unrestricted.

In addition, the Trustees have considered and set a reserves policy which requires
that unrestricted funds equivalent to a range of eight to 12 weeks of total
organisational expenditure is held.

The charity’s unrestricted general reserve at the end of the year was £14.6m.
This represents approximately sixteen weeks of total unrestricted organisational
expenditure, which is better than the range determined by our reserves policy.

We have also considered our free reserves. We have calculated our free reserves
using the broad guidelines set out by the Charity Commission. Effectively, we
have taken our Group net assets and, as we are an organisation that actively uses
properties, we have deducted fixed assets that are not endowed or restricted or
subject to sale in future years. This provides us with free reserves of £2.6m at

the end of the financial year, which is a decrease from £4.4m in 2020. As noted
elsewhere in the report, there are various steps that have been and will be taken
to improve the underlying financial performance of the organisation, during the
financial year under review, and going forward.
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Free reserve calculation

£ ‘000 31/03/2020 31/03/2021
Group net assets 39,792 33,154
Less: Restricted funds (4,986) (6,161)
Less: Endowed funds (6,661) (6,663)
Less: Fixed assets (asset reliant organisation) (39,376) (38,575)
Add back: Pension Liability ‘reserve’ 748 3,625
Subtotal (10,483) (14,620)
Add back: Tangible fixed assets in Restricted / Endowed reserves 4,540 5,485
Add back: Functional fixed assets to be sold in following years 10,317 11,710
Free reserves 4,374 2,574

Investment policy

In line with Livability reserves policy, at any point in time we may hold cash and
other assets that are surplus to immediate requirements. The policy of the Board of
Trustees is to invest surplus funds to meet the following objectives:

e To match the risk and maturity of the investments with the requirement for
available funds.

e To invest in liquid assets which can be converted to cash quickly, although it is
recognised that the majority of surplus funds are currently held in fixed assets.

e To invest in a way that does not conflict with the charity’s aims and objectives
and which is prudently risk-free. The majority of Livability’s surplus funds is
currently held in fixed assets, funds held for long-term investment that form the
Endowed Funds and a low value of shareholdings that have been donated to
the charity. Other surplus funds are held in cash.

e To invest in our staff, which is crucial for our continuing provision of high-quality
services and avoids any quality, safety or reputational risks.

The charity uses the services of Royal London Cash Management to invest its
surplus funds. A decision is taken on a case-by-case basis as to whether to retain
or dispose of any donated investments.
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$172 Working with our stakeholders

This is a mandatory statement reporting how directors have complied with their duty to
have regard to the matters in section 172 (1) (a)-(f) of the Companies Act 2006 ('the Act’).

The people we support, their families and representatives

Throughout this reporting period, more than ever before, Board members reviewed
and led on critical decisions that helped keep the people we support and staff safe
throughout the pandemic. These needs were examined against the business and the
requirement to work efficiently in the interest of the charity’s objects.

The organisation continues to be governed by the ‘nothing about me, without me’
initiative. The objective remains to ensure that the people we support are central to
any decision-making in regards to their care and preferences. The quality team ensures
this methodology is central to our co-production work.

Our safeguarding Board is instrumental in reviewing, and protecting our relationship
with the children, young people and adults we support. This year the organisation
launched a safeguarding app for staff to use as a reporting tool. The Safeguarding
Board fed into the development of the app and agreed the reporting requirements for
the Board.

Our staff

The monthly staff forums are running well, creating an open and positive culture of
communication between staff and the Leadership team. The focus of the forums has
evolved, with the current agendas being more focused on the employee experience
and hearing the voices of our ‘staff champions’, and away from the original purpose of
supporting colleagues through the Livability Change Programme. As a result of staff
champions sharing ideas, opinions and concerns with their regional director or member
of the Executive team directly through the forum, many issues have been resolved. This
has improved the employee experience and therefore the experience of the people

we support.

Staff on the frontline on our adult care settings continued in the workplace throughout
the Covid-19 lockdowns, supported by actions from local, regional and national
managers together with volunteers. Quality issues continued to be monitored and
assessed. Services received virtual visits from executive directors and Trustees and

in person when this became appropriate to do so. Staff in our education centres
continued working, with centres remaining open for the majority of lockdown periods.

As staff working across support/office functions continued to work remotely, they
were updated by briefings sharing updates from the Executive Team and across the
business. Risk assessments were updated and working practices reviewed as we
began to plan a considered and safe transition to the workplace.

Trustees received regular updates from the Executive Director of People, attending

the Trustee Board and the Services Quality & Performance Sub-Committee to discuss
employee matters, demographics, staff recruitment & retention rates, diversity, whistle-
blowing, staff learning and development and development data and pay issues.
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Ouvur Trustees

Our usual annual trustees’ visits to services and subsidiaries were limited due to
the restrictions this year; however a number of ‘virtual’ visits were made. Trustee
directors have continued to engage and support further virtual events, including
the 2020 Christmas Celebration, providing the Trustees with the opportunity to
celebrate the people we support, together with a number of our stakeholders.

Our supporters & volunteers

This year we joined together with supporters in a virtual Christmas celebration in
lieu of our usual service at St Martin-in-the-Fields. Supporters enjoyed a celebration
of achievements throughout the year, joined by celebrity guests and performances
from those in our services.

Our regulators

Our regulatory bodies include the Care Quality Commission, the Regulation and
Improvement Authority, Care Inspectorate Wales, Ofsted and the Education
Skills Funding Agency. We continue to build on our strong relationships with our
regulators, engaging them proactively where it might be deemed helpful.

Compliance with regulatory frameworks and performance against those are
scrutinised at the Services Quality and Performance Sub-Committee and the
Livability Safeguarding Board and each of the education Local Governing Boards.

Our local communities

Livability's education Local Governing Boards (LGBs) include a community member
who is chosen specifically to represent his or her community. In addition, these Boards
include members from a range of commissioning local authorities in order to scrutinise
the quality of our work and the impact and outcomes for those we support.

Our suppliers

Trustees and executives continue to scrutinise cash flow to ensure we prioritise
accordingly for payment, as are key stakeholders such as HMRC.

Environment commitment

Streamlined energy and carbon reporting (SECR) statement

SECR Executive Summary

The Companies (Directors Report) and Limited Liability Partnerships (Energy and
Carbon Report) Regulations 2018 (also known as SECR) introduce requirements for
large unquoted companies and limited liability partnerships to disclose their annual
energy use and greenhouse gas (GHG) emissions, and related information on
energy efficiency measures undertaken and an energy efficiency ratio.

While the regulations set out a legal requirement to report on emissions, many
organisations, clients and investors are increasingly finding that there is an ethical
and social requirement to be acting on reducing these emissions so that the
amount that is reported each year is reduced. We would urge Livability to continue
to take proactive and urgent action to reduce its emissions and are able to support
them in doing so.

Livability Annual Report and Accounts 2021

1.1 SECR Energy use and carbon emissions disclosure

Energy Consumption Used to Calculate Emissions
Heating Fuels (kWh)

Energy Consumption Used to Calculate Emissions
Electricity (kWh)

Energy Consumption Used to Calculate Emissions
Transport Fuels (kWh)

Scope 1 - Emissions Combustion from Heating
Fuels (tCO2e)

Scope 1 - Emissions Combustion from Transport
Fuel (tCO2e)

Scope 2 - Emissions from Purchased Electricity
(tCO2e)

Scope 3 - Emissions Consumption from Business
Travel (tCO2e)

Total Emissions (tCO2e)
Intensity Ratio (EBITDA Figure)

Total tCO2e / EBITDA Figure

Current
Reporting
Year 2021

8,913,971

3,632,319

299,542

1639.0

17.4

846.8

52.0

2555
1.168

2187.64

Reporting
Year 2020

7,248,560

3,131,069

753,789

1332.8

46.5

730.0

128.2

2238
1.966

1138.10

Change
(%)

(+)23%

(+)16%

(-)60%

(+)23%

(-)62%

(+)16%

(-)59%
(+)14%
(-)41%
(+)92%

1.2 Methodology

The Green House Gas (GHG) Reporting Protocol — Corporate Standard has been
followed to allow easy comparison with equivalent organisational reporting.
Carbon emissions are therefore reported as Scope 1, 2 and 3 emissions. The
report has also used the 2021 UK Government's Conversion Factors for Company

Reporting.

1.3 Benchmarking and intensity metrics

The organisation selected the EBITDA figure as their intensity metric for SECR
works. The carbon emissions have only increased by 14%; however against the
intensity metric, the total TCO2e/EBITDA has increased by 92%. This figure has

increased dramatically as the EBITDA between the baseline report and this FY has

reduced by 41%.

1.4 Carbon offset & green tariffs

Livability has no qualifying carbon offsets during this financial period nor does
Livability have any qualifying green tariffs or sourced renewable energy contracts

in place.

1.5 Energy efficiency actions

During this reporting period, a few properties across the organisation’s portfolio

have implemented some energy efficiency measures. Livability Gwynfa and Ashley
Place received upgraded boilers with a higher efficiency. Livability Bradbury Court
installed a twin pump pressurisation unit replacement, while the Livability Victoria

School had new heating plant rooms including at the sports hall.
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Livability has contracted ESOS-Energy to undertake decarbonisation assessments
across the organisation’s property portfolio. Within this financial year, the audit for
Livability John Grooms Court has taken place, the rest of the audits are scheduled
to take place in the next financial year.

Principal risks and uncertainties

Livability’'s work with vulnerable people means that there are always potential risks.
We have safeguarding policies and procedures, which are regularly reviewed, and
1.6 Footnotes ensure that concerns are effectively identified, reported, and responded to, and we

Livability has chosen operational control as the consolidation approach and the boundary includes all work in partnership with statutory organisations as required

entities and facilities either owned or under our operational control that are within the UK. Our risks fall into six major categories:

The methodology used to calculate the CO2e emissions is the Operational Control approach on 1
reporting boundaries as well as utilising the carbon emissions methodology as defined by the World ’

Resources Institute/World Business Council for Sustainable Development (WRI/WBCSD) Greenhouse other falllngs a_ssoc_lqted with the _dgllvery of our services _
Gas Protocol (GHG): A Corporate Accounting and Reporting Standard, Revised Edition. Emissions Our reputation is critical to maintaining our status as a trusted provider and

factor data source: BEIS 2020 conversion factors https://www.gov.uk/government/publications/ this risk is managed through a robust set of performance indicators and allied
greenhouse-gas-reporting-conversion-factors-2020. to assurance controls in safeguarding, financial and operational delegations,

fraud prevention and detection controls, and the wider policies and procedures
upheld through the Internal Quality and Practice Development Team

Reputational - the risk of damaging our reputation through regulatory and

Reporting covers electricity, gas and transport fuel consumption within the UK as required by
Environmental Reporting Guidelines for non-quoted companies as defined in The Companies
(Directors’ Report) and Limited Liability Partnerships (Energy and Carbon Report) Regulations 2018. 2. Operating margins — pressure from limited income growth and increasing cost
This is a risk in common with other providers of services funded by the
public sector, and failure to improve the margins as planned will limit our
ability to invest in continuing to improve and expand our services. This risk is
being mitigated with an extensive transformation plan that seeks to remove
administrative barriers to efficiency internally.

3. Pensions - Livability’s three closed defined-benefit pension schemes are
subject to risks around their funding, outside the control of Livability
The continued requirement to fund the deficits has a material impact on
Livability’s ability to invest in the growth and development of its services
and facilities. Livability is working with industry experts to ensure needs are
balanced with current beneficiaries of the charity with those of its current and
future pensioner populations.

4. Cash availability — the low operating margins alongside significant funding
requirements such as recovery payments for the closed pension schemes
means that cash availability is an ongoing risk. The risk is tightly monitored and
reported to the Board on a monthly basis.

5. Recruitment and retention - the risk of not being able to deliver high-quality
services and care due to workforce shortages
There are known workforce shortages affecting the wider health, education
and social care sectors. Livability is committed to becoming recognised as an
employer of choice to attract and retain the workforce needed to sustain high
standards across the service portfolio. Livability has also set a strategic goal to
lower the sickness absence rate and has launched initiatives during the year to
foster staff engagement, wellbeing and people support and development.

6. Brexit — the continuing implications of Brexit where outcomes remain impactful.

The Board and Executive Team monitor the financial performance of the charity
and associated risks through a performance dashboard and regular meetings with
relevant staff.
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Statement of trustees’ responsibilities
for the financial statements

The Trustees (who are also the directors of the charitable company for the purposes
of company law) are responsible for preparing the Trustees’ Annual Report,
incorporating the strategic report, and the financial statements, in accordance with
applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each
financial year, in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law). Under
company law, the Trustees must not approve the financial statements unless they
are satisfied that they give a true and fair view of the state of affairs of the Group
and charity and of the incoming resources and application of resources, including
the income and expenditure, of the Group and charity for that period.

In preparing these financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently

* make judgements and accounting estimates that are reasonable and prudent

e state whether applicable UK accounting standards have been followed, subject
to any material departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient
to show and explain the charity’s transactions and disclose with reasonable accuracy

at any time the financial position of the charity and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Financial statements are published on the charity’s website in accordance with
legislation in the United Kingdom governing the preparation and dissemination of
financial statements, which may vary from legislation in other jurisdictions. The
maintenance and integrity of the charity’s website is the responsibility of the Trustees.
The Trustees’ responsibility also extends to the ongoing integrity of the financial
statements contained therein.

Disclosure of information to auditor

Each of the members of the Board of Trustees has confirmed that:

» so far as he or she is aware, there is no relevant audit information of which
Livability’s auditors are not aware

e he or she has taken all the steps that he or she ought to have taken as a member
of the Board in order to make himself or herself aware of any relevant audit
information and to establish that Livability’s auditors are aware of that information.

The report of the Board was approved by the Board on 9 March 2022 and signed on
9 March 2022 its behalf by Kate Clare, Chair.

Kare Claz
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Independent auditor’s report
to members of Livability

Opinion

We have audited the financial statements of Livability (‘the charitable company’) and
its subsidiaries ('the group’) for the year ended 31 March 2021 which comprise the
consolidated Statement of Financial Activities, the charitable company Statement of
Financial Activities, the group and charitable company balance sheets, the group and
charitable company Statement of Cash Flows and notes to the financial statements,
including significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and the charitable company’s
affairs as at 31 March 2021 and of the group’s and charitable company’s income
and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

¢ have been prepared in accordance with the requirements of the Companies
Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing

(UK) (ISAs (UK)) and applicable law. Our responsibilities under those standards

are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the group in accordance
with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC's Ethical Standard, and we have fulfilled our other

ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the
going concern basis of accounting in the preparation of the financial statements is
appropriate.

Based on the work we have performed, we have not identified any material
uncertainties relating to events or conditions that, individually or collectively, may
cast significant doubt on the charitable company’s or the group’s ability to continue
as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going
concern are described in the relevant sections of this report.
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Other information

The trustees are responsible for the other information contained within the annual
report. The other information comprises the information included in the annual
report, other than the financial statements and our auditor’s report thereon. Our
opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to

a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies
Act 2006

In our opinion based on the work undertaken in the course of our audit

e the information given in the trustees’ report, which includes the directors’ report
and the strategic report prepared for the purposes of company law, for the
financial year for which the financial statements are prepared is consistent with
the financial statements; and

» the strategic report and the directors’ report included within the trustees’ report
have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the group and charitable company
and their environment obtained in the course of the audit, we have not identified
material misstatements in the strategic report or the directors’ report included
within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which
the Companies Act 2006 requires us to report to you if, in our opinion:

e adequate and proper accounting records have not been kept or returns adequate
for our audit have not been received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and
returns; or

e certain disclosures of trustees’ remuneration specified by law are not made; or

e we have not received all the informat