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Choices for disabled people



PRIVATE AND CONFIDENTIAL


DRAFT GOVERNORS’ ROLE DESCRIPTION

ROLE OVERVIEW:

· To be a member and active participant of the Local Governors Board (LGB). 

· To advise, monitor and support the Principal and the Senior Management Team, to maintain and develop the highest standards of education, care and development of students, to exceed the relevant standards and to continuously improve whilst effectively fulfilling the aims of Livability.

AS A MEMBER OF THE LOCAL GOVERNORS BOARD THE MAIN DUTIES OF A FOUNDATION GOVERNOR ARE TO:

· Support the Principal and staff in the improvement of the quality of education, care and social development of students including curriculum development and change projects.

· Take responsibility for continually undertaking the key areas of focus set out in the Summary of Responsibility for Key Areas of Focus and Monitoring and reporting to the Education Oversight Committee in the prescribed format.
· Take responsibility for annually self–assessing the effectiveness of the LGB performance in accordance with the requirements of Ofsted.
· Ensure through monitoring that the college/school operates within and complies with the requirements of the law including equality and diversity legislation and safe guarding regulations.

· Foster Livability’s Christian ethos, values and faith base.
· Monitor the implementation of local policies and procedures including Health and Safety, Equality and Protection/ Safeguarding

· Ensure through monitoring that standards of quality are focussed correctly by regularly reviewing the Quality Improvement Plan ensuring that appropriate action plans are in place when necessary.

· Provide comment and advice on the development of local business plans and budgets.

· Monitor that action arising from regulatory inspection feedback, changes in regulatory policy and legislation and the self-assessment processes is taken forward

· Within the education centre’s quality process review risks to which the college/school is subject and take appropriate action as necessary.
· Contribute to effective communication with parents including reporting on the college’s overall performance having monitored students’ achievements and producing an Annual Report.
· Promote the interests of the college/school and students.
· Identify opportunities and areas of improvement that may benefit the college/school and its students
· Support the Principal in the acquisition and maintenance of resources (including buildings, equipment etc) and to assist in appointment panels for senior staff
· If required represent the Governors on major capital project groups related to the college/school.
· If necessary hear appeals (as part of a panel) relating to suspension of students.

To ensure the effective functioning of the LGB, Governors need to:

· Keep up to date with changes in the wider educational environment, including learning and skills and business.

· Ask challenging questions, press for improvement, especially to test out resource implications relating to accommodation, equipment, staff development, to ensure the college is viable and can deliver its mission.
· Discuss, question and seek to refine proposals whilst respecting the professional roles of the Principal and staff.

· Ensure that the LGB knows its delegated authority and carries out the relevant responsibilities correctly reporting back to the Education Oversight Committee and Trustee Board as necessary.

· Commit to attending Governors meetings/conferences and contribute professionally and constructively both individually and as part of a team 
· Pay regular visits to the school/college and feedback to LGB and EOC.

· Take part in the annual evaluation process of the governance procedures including appropriate self evaluation/assessment processes and ensure any action identified is followed through. 

· Be prepared to undertake relevant training to improve performance.

· Support new Governors through an appropriate induction process.

· Read papers prior to meetings.

Relationships and Contacts

Foundation Governor works collegiately in the LGB with the Chair and Vice-Chair and with other Members of the LGB.  The LGB is responsible to the Trustees of Livability through the Trustee Foundation Governor, Director of Education and Chief Executive.

Other key contacts are:

· Principal and senior management team of the college/school

· Students

· Parents

General Responsibilities

· To comply with the Terms of Reference for LGB

· To support the work of Livability

· To carry out any other duties commensurate with the post, as required 

· To undertake such training necessary to the continuing personal development of skills, knowledge and practice as required to fulfil t he role
Confidentiality

Any information relating to people using the service acquired in the course of duty must be treated in strictest confidence and must be discussed only within the confines of the LGB setting.

Any information relating to staff and students acquired in the course of duty must be treated in the strictest confidence and must be discussed only with other Governors or the Principal.

PERSON SPECIFICATION

	ROLE  TITLE
	Governor

	UNIT/DIRECTORATE
	LGB/Education 

	ROLE TYPE 
	Voluntary 


	ATTRIBUTES
	ESSENTIAL
	DESIRABLE

	Qualifications
	· N/A


	· Any in support of knowledge/experience specialisms

	Knowledge
	· N/A


	· Special needs education

· Relevant knowledge of an area of benefit to the college; e.g. social care, finance, property and buildings, fundraising, local community, general management, business/commerce

	Technical/Work-based Skills
	·  N/A


	· In support of above

	General Skills/

Attributes.
	· Ability to meet time commitment

· Good interpersonal skills used effectively to build working relationships

· Networking skills

· Good independent judgement

· Ability to contribute at a strategic level

· Personal commitment to the Christian faith through assent to Faith Basis*

· Ability to demonstrate Christian care and concern whilst fulfilling the role*

· Be committed to*/ support Livability’s Mission, Values and Christian ethos
	

	Experience
	· N/A


	· Experience or personal knowledge of disability

· The LGB will need experience across a number of areas including senior management,  education, fundraising, marketing, HR, Finance, health and social care, community/church work


*Essential for Foundation Governors only.
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