STRICTLY PRIVATE AND CONFIDENTIAL


	ROLE DESCRIPTION


	Role Title:
	Chair of Governors 

	Location:
	

	Date:
	July 2011

	Accountabilities
	1. Livability’s Board of Trustees via an operational sub-committee, (Education Oversight Committee).  Livability’s Board is responsible for approving the Terms of Reference under which the LGB operates.

2. The College/School Local Governing Body


	Summary of the role  

The Chair of Governors is appointed by the Board of Trustees to lead the Local Governors Board (LGB) to ensure that the LGB effectively supports the College/School to improve outcomes for all students by:

· Bringing a strategic view of the College in line with Livability’s overarching education business plan
·    Supporting, monitoring and evaluating the effectiveness of the College/School (the ‘critical friend’ role)

·    Ensuring accountability of the Principal and senior leadership team of the College/School to the students, their parents/carers, funders, inspectors and the community it serves, for the standards achieved and the quality of education provided



Main duties and responsibilities:

1. To ensure that the LGB’s affairs are conducted in accordance with Livability’s Scheme of Delegation and LGB Terms of Reference and to reflect and uphold Livability’s Christian ethos and legal framework. 

2. To lead on the organisation of the work of the LGB, working collaboratively with the Principal, planning the year’s cycle of meetings and producing and implementing an LGB Action Plan 

3. Ensure the LGB works as a team and makes good use of skills and abilities, where each governor has a clear understanding of roles of the Chair, Vice Chair, other governors with portfolio responsibilities and the lead professionals within the establishment and wider organisation.  Ensure work is delegated effectively to sub-committees where appropriate.

4. Work with the Principal and Clerk to ensure that meetings are run effectively with proper notice and timely dispatch of the agenda and papers, ensuring that all Governors are given proper opportunity to express their views and that decisions are minuted accurately with sufficient narrative to understand the basis for them.

5. Establish and foster an effective relationship with the Principal based on trust and mutual respect for each other’s roles, with regular meetings and an open dialogue about strengths and weaknesses and agreed plans for improvement.  

6. To carry out any duties specifically delegated by the LGB or required by the LGB Terms of Reference; to be seen in school/college regularly, attend school/college functions or make sure another governor represents the Chair/LGB; be accessible to other governors, staff and parents, 

7. To ensure governors are kept informed and provided with appropriate development to fulfil their role, making it clear that all governors must accept collective responsibility for decisions taken at governors' meetings and for participating in annual self evaluation programmes and processes required to assess the establishment’s  capacity to improve and improvement achieved in key areas.

8. Co-ordinate the LGB’s role in OFSTED and all other Inspections monitoring the work of the governors and forming judgements about effectiveness in key areas, backed by evidence; take the lead with the LGB to present qualitative and quantitative evidence which validates the self-assessment process.

9. Report on the work and decisions of the LGB to the Education Oversight Committee and Board of Trustees as appropriate.  Attend Livability briefings and meetings, as required, to ensure the LGB’s accountability and cohesion within the whole organisation
10. In line with the Scheme of Delegation, report any urgent action taken on behalf of the LGB in the best interests of the college, whenever possible in collaboration with the Principal, the Vice Chair and the Director of Operations, ensuring it is communicated immediately to the Operations Directorate and reported to the LGB by the next meeting at the latest

Key Relationships

The post holder must maintain effective working relationships with all members of the LGB and inter alia:

the College/School Principal and other members of the SMT which respect the division between governance and management responsibilities; 

the Clerk to the LGB,

the Chair of the EoC

Operations  Directorate staff and 

members of the DMT as required

Confidentiality

· Any information relating to people using the service acquired in the course of duty must be treated in strictest confidence and must be discussed only within the confines of a Livability setting with the appropriate members of staff.

· Any information relating to staff acquired in the course of duty must be treated in the strictest confidence and must be discussed only with other senior staff members or with the line manager.

Livability policies and procedures

The Chair of the LGB must be familiar with and work within Livability’s policies and procedures, and particularly, the Code of conduct, Health and Safety policy, Safeguarding policy, Equality and Diversity policy and other relevant guidelines and should ensure that these are communicated to the LGB as a whole.

PERSON SPECIFICATION

	ATTRIBUTES
	ESSENTIAL
	DESIRABLE

	Knowledge, Skills and Abilities
	· An understanding of the legal and regulatory framework within which the School/College governing bodies function  

· Strong knowledge of the education system 

· Well honed team leadership skills

· Prioritisation and organisational skills – of self and others

· Excellent interpersonal skills

· Good communication skills both oral and written

· Numerate – able to interpret financial information including management accounts and budgets 

· Confident in leading a group to a common or majority a point of view and to take decisions on a timely basis

· Ability to maintain objectivity in evaluating performance against agreed outcomes

· Awareness of the local community and ability to represent the College/School


	· Knowledge of  the system of special needs education 

· Knowledge of quality\continuous improvement\best value systems and concepts in care and education

· Good knowledge of HR process and procedures in large organisations 

· Good network within the local community



	Education and Training


	· Good standard of general education to graduate level or equivalent
	· Relevant professional qualification



	Work/Voluntary Experience


	· Experience of committee work and procedures either as a committee member 

	· Experience in the public or private or charitable sector in a leadership role 

· Previous experience as a chair



	Personal Qualities
	· Personal commitment to Livability’s Christian ethos, Faith Basis and values and their outworking in the College

· Empathy with the needs of disabled learners and ability to keep them at the centre of the LGB’s work

· Demonstrates proper appreciation of the need to work within the Education Scheme of Delegation and due process

· Willingness to be flexible in the  discharge of responsibilities including evening meetings

· Personal integrity and an appreciation of the ethical issues relating to the conduct of those in public life and of the Governors in particular

· Ability to maintain strict confidentiality 

· Demonstrates a personal commitment to continuous improvement


	


